


ABOUT US

Equatoria Teak Company is South Sudan’s leading sustainable forestry company

Equatoria Teak Company was founded in 2006. It currently manages five teak concessions in Gbudue State (Formerly - 
Western Equatoria State) totalling 1,700 ha. of  planted teak and over 18,000 ha. of  concession area. The company plants 
and sustainably harvests Tectona Grandis, the highest quality plantation teak outside Myanmar. The average tree age at 
harvesting is 50 years, producing a fine grain, high density, well colored timber suitable for all applications. The teak is sold 
both regionally and internationally for indoor and outdoor applications.

The company is passionate about the sustainability of  forest lands in the region and has developed South Sudan’s most ad-
vanced nursery and replanting scheme. The company is actively coppicing existing plantations and expanding new planted 
areas that will come to maturity within 20-25 years.

The company has developed a close association with the local community and invests heavily in its development. Over 
90% of  the workforce is drawn from the local Nzara community, who receive significant investment in employee training 
programmes. Beyond this, the company has formed a unique community fund programme to fund projects to directly 
benefit the local community.

Equatoria Teak Company is managed by Ian Paterson and has been majority owned by Maris Limited since 2012.



Ensuring the sustainability of  forest 
land in Gbudue State

Supporting communities in 
Gbudue State

Developing local human resource Developing a superior teak 
product for international markets
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WHERE WE ARE

The Equatoria Teak Company 
plantations comprise five separate forest 
reserve blocks centred on the town of  
Nzara in Gbudue State.

The teak in the plantations was planted over 40 years ago. The total 

plantation area at Equatoria Teak Company is currently 1,700 ha of  

planted areas and a further 17,000 ha. that are available for teak cul-

tivation. The concessions were granted for a period of  32 years from 

2006, with an option to extend for a further period of  32 years. 

Gbudue State receives the highest annual rainfall in South Sudan, 

and its climate and soil are ideal for many forms of  agriculture. 

Teak grows optimally with annual rainfall of  1,200-2,500 mm with 

a marked dry season of  3-5 months, in well-drained alluvial soils 

derived from limestone, schist, gneiss, or shale, in high light intensity, 

under warm and humid conditions. Gbudue State offers the ideal 

climatic conditions for teak to thrive. 

ETC



OUR PROCESS

Core to the Equatoria Teak Company is 
the planting and sustainable harvesting 
of  the plantation teak across all of  its 
concessions.

The world’s forests continue to shrink 
as populations increase and forest land 
is converted to agriculture and other 
uses. Africa had the highest net annual 
loss of  forests in 2010-2015, with 2.8 
million hectares being lost. Equatoria 
Teak Company believes sustainable for-
est management is critical to the contin-
ued supply of  timber worldwide, as well 
as the maintainance of  the ecological 
benefits of  forest land and its 
biodiversity. 

In 2016, the company moved away 
from a single high volume mill model 
to a multiple low volume mill model 
using company staff  and contractors. 

Today the company works with ten 
sawmilling subcontracters and has 
three in field sawmills, allowing more 
processing within the plantations. 
The company employs 560 staff, both 
directly and indirectly through the 
local subcontractor network. 

The company produces a range of  
teak products for the regional and 
international markets. These include 
skimmed logs, rough sawn squares, 
solid flooring and decking. All 
products have the unique properties 
of  Tectona Grandis; fine grain, high 
density, well coloured timber that 
is suitable for multiple applications. 
These exceptional characteristics 
make South Sudan teak the highest 
quality plantation teak in the world 
outside of  Myanmar.



THE LIFECYCLE OF OUR TEAK

Seedlings MaintenancePlanting Felling Processing Sales

Seedlings are grown 
in the four separate 
nurseries around the 
plantations. Nearly 
all teak seeds show 
some degree of  dor-
mancy, and careful 
management of  con-
ditions both before 
and afrer sowing is 
critical for success-
ful germination and 
development.

Intensive weeding is carried 
out to reduce competition, 
and selective pruning of  
the low branches prevents 
knots. Thinning is critical to 
ensure sufficient light and 
space for optimal growth. 
Between 7-10 years, trees 
are thinned from 1100 
stems per ha. to ~550 stems 
per ha. After a further 7-10 
years, a second thinning 
reduces the density to ~250 
stems per ha.

Seedlings grown 
in the nurseries 
are transplanted 
to blocks in the 
plantation once 
they reach a height 
of  30-40cm. They 
are planted on a 
typical teak planta-
tion spacing of  3m 
x 3m resulting in a 
planting density of  
no more than 1,100 
stems per ha. 

The teak in currently 
being harvested in 
the blocks was plant-
ed over 40 years ago. 
Teak that has been 
planted since the 
replanting scheme 
was initiated in 2012 
will take 25 years to 
reach maturity for 
harvesting.

The logs are sawn 
and dried, includ-
ing kiln drying for 
more rapid and ef-
fective drying. They 
are then processed 
into skimmed logs, 
rough sawn squares 
or timber boards, 
depending on client 
requirements.

The timber is pack-
aged and shipped 
for the regional and 
international mar-
kets. The timber has 
unique properties 
that make it highly 
desirable for both 
indoor and outdoor 
applications.
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OUR PRODUCTS
Tectona Grandis

40 - 55 yrs. fine texture, density 900kg/m3

Heartwood - colour dark brown with very dark brown streaks

Skimmed Logs

Mid girth - 70-89cm, 90-99cm, 100-109cm and >110cm

Lengths -1.5m - 2.2m, +2cm tolerance. 

Tolerance - Pith allowed, 20% sapwood, Max 15% wane of  length

Rough Sawn Squares

76mm x 60mm up to 152.4mm x 152.4mm

Lengths - 1.5m - 2.2m, +50mm tolerance

Tolerance - Pith allowed, 15% sap and max 20% wane on edge, 

no rot with one side clear and closed knots

Timber Boards

25.4mm/38.1mm x 76.2mm/101.6mm/127mm

Lengths 1.5m - 2.2m, +50mm tolerance 

Tolerance - Pith allowed, 15% sap and max 20% wane on edge, 

no rot with one side clear and closed knots

Rough Sawn Squares

Skimmed Logs

Timber Boards



“Beyond the creation of  a substantial number of  jobs, ETC has demonstrated the role that a vibrant forestry 

industry can play in South Sudan. In addition to their operations, they have also built the only functional second-

ary school in Nzara County. Other corporate social responsibility emphases have included a comprehensive health 

package for their staff, an employment insurance scheme, a vegetable production centre for local HIV treatment 

facilities, and an active capacity building/skills transfer program.”  USAID Report 2015

County Administration Block

County Court HouseMbakpara Primary School

Nzara Secondary School



OUR COMMUNITY
Over 90% of  our workforce are drawn from the local Nzara community and we prioritize investment in employee training 
programmes with emphasis on capacity building and employee advancement both in the workplace and in the community. 

In addition to royalty payments and taxes, we contribute a proportion of  the revenue from every cubic metre that we 
export to a Community Fund. The Committee represents all villages affected by the various plantations and proposes pro-
jects which they deem fit for the community. The fund has developed a secondary school in Nzara and is nearing comple-
tion on a primary school in Mborizanga. This fund is in addition to the royalty that is payable to the County Government, 
which also goes directly to help the local community.

Outside the fund, Equatoria Teak Company has:

• Donated generators to the Nzara Hospital
• Completed construction work on the facilities of  the Comboni Sisters, Italian nuns who offer health and social servic-

es to the Nzara population
• Sponsored Independence Day Celebrations in Nzara
• Introduced the Moringa plant into the nursery, Nzara Hospital and at the Rainbow Clinic (this plant has strong medic-

inal properties, which are known to alleviate the symptoms of  HIV/AIDS sufferers)
• Assisted the local government of  Nzara in repairing main roads, the airstrip and digging pits for garbage disposal 

using our personnel, vehicles and equipment





CONTACT US
sales@equatoriateak.com

+211927195183
+2119544219218
+211954505749

www.equatoriateak.com



www.equatoriateak.com


